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Item 1.01.

Entry into Material Definitive Agreements.

The disclosure included under Item 2.01 below is incorporated herein by reference.
Item 2.01.

Completion of Acquisition or Disposition of Assets.

On December 2, 2019, FedNat Holding Company (the “Company”) closed its acquisition from 1347 Property Insurance Holdings,
Inc., a Delaware corporation (“PIH”), of PIH’s insurance operations conducted through Maison Insurance Company, a Louisiana
corporation (“Maison”), Maison Managers, Inc. a Delaware corporation (“MM”), and Claimcor, LLC, a Florida limited liability
company (“CC” and, together with MM and Maison, the “Maison Entities”). The acquisition was completed pursuant to the Equity
Purchase Agreement dated as of February 25, 2019 (the “Equity Purchase Agreement”) among the Company, PIH and the Maison
Entities. The Equity Purchase Agreement has been previously filed with the Securities and Exchange Commission as Exhibit 2.1 to
the Company’s Form 8-K filed on February 26, 2019, and is incorporated herein by reference.
In exchange for the equity of the Maison Entities, PIH received as consideration from the Company (i) $25.5 million in cash; and (ii)
1,773,102 shares of the Company’s common stock, which is equal to $25.5 million divided by the weighted average closing price per
share of the Company’s common stock on Nasdaq during the 20 trading days immediately preceding the closing date. The shares
issued to PIH, which represent approximately 12% of the Company’s shares outstanding, were issued without registration under the
Securities Act of 1933 (the “Securities Act”), as amended, pursuant to the exemption from registration set forth in Section 4(a)(2) of
the Securities Act. The Company has agreed to register the resale of these shares following the closing, pursuant to the Registration
Rights Agreement dated December 2, 2019 with PIH (the “Registration Rights Agreement”), a copy of which is filed as Exhibit 10.1
to this Form 8-K. The resale of these shares is subject to the terms of a five-year Standstill Agreement dated December 2, 2019
with PIH (the “Standstill Agreement”), a copy of which is filed as Exhibit 10.2 to this Form 8-K. Under the Standstill Agreement,
PIH has agreed to vote all shares of the Company’s common stock in accordance with the recommendations of the Company’s
Board of Directors with respect to any matter presented for a vote by the Company’s shareholders where the Board of Directors has
made a recommendation on such matter. PIH has also agreed to refrain from certain actions as a shareholder of the Company and
to limit its resales of the shares, in any one transaction or series of transactions, to 2.5% of the total shares outstanding at the time of
such sale or, in any three-month period, to 25% of the shares issued to PIH. The term of the Standstill Agreement is five years
from the closing date.
In addition, surplus notes issued by Maison to PIH in an amount equal to $18 million plus accrued but unpaid interest were repaid
to PIH and were replaced with new surplus notes funded by the Company.
PIH received five-year rights of first refusal to provide reinsurance of up to 7.5% of any layer in the Company’s catastrophe
reinsurance program, up to a maximum aggregate in force amount of all reinsurance coverage sold to the Company of $15 million,
pursuant to a Reinsurance Capacity Right of First Refusal Agreement dated December 2, 2019 with PIH (the “Reinsurance
Agreement”), a copy of which is filed as Exhibit 10.3 to this Form 8-K. A wholly owned subsidiary of PIH, Fundamental Global
Advisors LLC (the “Advisor”), and the Company also entered into an Investment Advisory Agreement dated December 2, 2019
(the “Investment Advisory Agreement”) pursuant to which the Advisor will provide investment advisory services to the Company
for five years for an annual advisory fee of $100,000.
The descriptions above of the Registration Rights Agreement, Standstill Agreement, Reinsurance Agreement and Investment
Advisory Agreement are not complete and are qualified in their entirety by reference to the full text of these agreements, which are
filed as exhibits to this Form 8-K as indicated below and are incorporated herein by reference.
Forward-Looking Statements /Safe Harbor Statements
Certain statements made by the Company or on its behalf may contain “forward-looking statements” within the Private Securities
Litigation Reform Act of 1995. Statements that are not historical fact are forward-looking statements that are subject to certain risks
and uncertainties that could cause actual events and results to differ materially from those discussed herein. Without limiting the
generality of the foregoing, words such as “anticipate,” “believe,” “budget,” “contemplate,” “continue,” “could,” “envision,”
“estimate,” “expect,” “guidance,” “indicate,” “intend,” “may,” “might,” “plan,” “possibly,” “potential,” “predict,” “probably,” “proforma,” “project,” “seek,” “should,” “target,” or “will” or the negative or other variations thereof, and similar words or phrases or
comparable terminology, are intended to identify forward-looking statements.
Forward-looking statements might also include, but are not limited to, one or more of the following:
• Projections of revenues, income, earnings per share, dividends, capital structure or other financial items or measures;
• Descriptions of plans or objectives of management for future operations, insurance products or services;

•
•

Forecasts of future insurable events, economic performance, liquidity, need for funding and income; and
Descriptions of assumptions or estimates underlying or relating to any of the foregoing.
The risks and uncertainties include, without limitation, risks and uncertainties related to estimates, assumptions and
projections generally; the nature of the Company’s business and its ability to integrate the acquired operations of the Maison
Entities; the adequacy of its reserves for losses and loss adjustment expense; claims experience; weather conditions (including the
severity and frequency of storms, hurricanes, tornadoes and hail) and other catastrophic losses; reinsurance costs and the ability of
reinsurers to indemnify the Company; and other matters described from time to time by the Company in releases and publications,
and in periodic reports and other documents filed with the United States Securities and Exchange Commission.
Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date on which
they are made. The Company does not undertake any obligation to update publicly or revise any forward-looking statements to
reflect circumstances or events that occur after the date the forward-looking statements are made.

Item 7.01.

Regulation FD Disclosure.

A copy of the Company's press release announcing the closing of the acquisition of the Maison Entities is attached as Exhibit 99.1
to this Form 8-K.
Item 9.01.
(d)
10.1
10.2
10.3
10.4
99.1

Financial Statements and Exhibits.

Exhibits.
Registration Rights Agreement dated December 2, 2019 between FedNat Holding Company and 1347 Property Insurance
Holdings, Inc.
Standstill Agreement dated December 2, 2019 between FedNat Holding Company and 1347 Property Insurance Holdings,
Inc.
Reinsurance Capacity Right of First Refusal Agreement dated December 2, 2019 between FedNat Holding Company and
1347 Property Insurance Holdings, Inc.
Investment Advisory Agreement dated December 2, 2019 between Fundamental Global Advisors LLC and FedNat Holding
Company.
FedNat Holding Company Press Release dated December 2, 2019*

*Furnished pursuant to Item 7.01 as part of this Current Report on Form 8-K and not to be deemed "filed" pursuant to Section 18
of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that section.
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